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MEMORANDUM FOR THE DIRECTOR, CENTRAL INTELLIGENCE 


Subjooti Conforonco at Fodoral Duroau of Investigation, 
18 July 1946 
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1. Thoro follows a sumary of tlio subjects and agroomonto 
covorod In a oonvorsntlon held this dato by roprooontatlvoo of 
tho CIG and tlio FBI on tho oubjoct of tlio transfer of ronponoi- 
bllity for intolligonco covorago in Latin Amorioa* CIG v/ao 
rop resontod by Colono l Galloway, i[ 1 


and , 
Tamrri, lit. 


, FBI roproaenpatives prasonv wore jut# 

LAdci, ana Alo / 


Assistant, 
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2. Tho gonoral problom and tho polnto of view of tho 
two agoncloa concornod v/oro discussed by all roprosontativoa* • 
Tho CIG oxprooood tlio following ostimato of tho situation! 

a. That CIG was desirous of taking ovor tho intelligence " 
• covorago in Latin America at tho oarlioct poosiblo date} 
that beginning from scratch it would tako a reasonable 
' longth of tlmo to rocruit, train and introduce conpotont 
, poraonnol and proper facilities} that tho Job would bo 
made much easier if CIG v/oro able to capltalioo on tho 
aocomplishmontfl and asooto of tho FBI and could count on 
the cooperation and aoslstanco of FBI in taking over and 
carrying on tho work now in progress* It was folt by CIG 
'V, that tho tranofor of rooponoibility should bo a coordinated 
undertaking in ordor to avoid lapses in operations and to 
assuro continuity in intolligonco production* In ordor to 
V- implement cuoh a coordinated plan tho operational docks of 
V. CIG and FBI would nocoooarily work closely togothor. Colonol 
Galloway oxprossod somo approhonsion at tho v/ithdrav/al of 
FBI poraonnol without consultation and agroomon t by CIG, and 
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ronuootod that tho withe 


was agreed tlmt tins roc 


.rawal of poraonnol from | 1 ■ • ■ 

■in thirty days bo roconsldoroa. xu 
(XWUV * *_juoot would bo oonvoyod to tho Director,:. 

FBI# CIG representatives stroaaod tho point that it was to 
tlio common advantaga of both agonoios to tranofor to CIG all ' ; "Y 
its asooto tliat could bo transferred on tho ground* (Boo . V 

attaohod momo)* To thio proposition tho FBI agrood but atatod- 
tlrnt fow if any roprosontatlvos of FBI could bo spared by tho mY, ■ 
Duroau and in tho ovont of a transfer of radio equipment, FBI . 
woxad oo far as poasiblo rocoivo a comparable amount of such ; 
material in tho XJhitod States for tho ir own aotivitioo# 
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3. Hr. Tamm omprossod oovoral tlmoo tho gonornl attltudo 
of tho Diroctor of tho FBI, Mr. Iloovor. Ho otatod Mr. Iloovor 
. . folt that if tho FBI woro to sot out of Latin Amorica it should : • v 

Got out as quickly and as ozpoditiously as possiblo. This point 
of viow wa s approolatcd by tho roprosontativos of CIO who in- 
sis ted, howovor, that FBI coordinato its withdrawal with tho CIO . ' . 

* ontranco so that continuity might bo prooorvod. Mr. Tamm agi'ood ; 

' that FBI should not withdraw from a givon aroa without oonsulta* ■ 

t tion and agreement by CIG. , . 


\* y V*? s : 




4. Tho conforonoo rosultod in tho following arrangements • 

.. Tho FBI will appoint a working committoe which will moot with a 
working commit too designated by CIG. This joint committee will 
‘ detornino tho FBI ascot3 in Latin Amorica and what part of thorn 
may bo transferred to tho CIG, tho doslroo and plans of FBI ' 

covorlng tho withdrawal of thoir personnel and facilitioo. Basod : 
upon the work of those two coramittoos tho Operations Branch will 
draw up a detailed plan for taking over tho secret intelligonco 
coverage in Latin Amorica# After tho approval of this plan by v v 
. tho Diroctor of CIG, it will thon bo submitted to tho Diroctor < 
of FBI for his information and consideration. After agreement V V 
f' by the two agoncioo this plan will be the guide for a coordinated 
transfer of responsibility from FBI to CIG. 
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: DONALD II. GALLOWAY 
■ V \ Colonol, U.S .Army •• • 

Assistant Director. •* Special Operations 
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' memorandum for the national intelligence authority 

SUBJECT: ASSUMPTION OF INTELLIGENCE ACTIVITIES IN LATIN 
AMERICA 

In compliance with the instructions of the National 
Intelligence Authority as requested by the Department of State, 
a brief report on the negotiations and plans for the assumption 
of intelligence functions in Latin America by personnel of 
■the Central Intelligence Group is herewith submitted. 

Several oommunic anions on this subject have been 
exchanged by the Director of the Federal Bureau of Invest!- j 
gation and the Director of the Central Intelligence Group, 
and commencing 18 July 1946 representatives of both organ!- 

zations have conducted conferences resulting in the following: 

'1. The FBI has furnished a general outline 
of existing coverage in Latin America, including the number 
of personnel and the capacities and titles under whioh v , 

.assigned* >■ . . 

2. The FBI has agreed: 

a. That FBI personnel in each field 

station will turn over to representatives of CIG copies of 

all pertinent reports of investigation current and closed. 

Speoif ic reports in the Washington office of FBI will be 
made available whenever it is considered necessary. 

b. That all motor vehicles, office and 


technical equipment, ej-.oept cameras Mid certain photographic 
materiel, no. held In field station. .111 he traneferred to 
GIG on the withdrawal of FBI. 
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c. That all radio equipment and com- 
( municatlons in field stations will be preserved and trans- 
ferred from FBI to CIG. 

3. CIG has requested that FBI personnel 

remain at each field station for an adequate period, to be 
mutually agreed upon, after the arrival of CIG representa- 
tives in order that the new organization can profit by the 
Bureau’s experience in each country and continuity of 

operation may be assured. 

4. a. The FBI has expressed its inability V 
to comply with a request to maintain Its personnel in the . 

after August 16, 1946. 
b. By withdrawing an operative from 
a European post, the CIG has been able to submit to the 
State Department the name of a representative to be assigned 
immediately to | He is awaiting only the necessary 

State Department designation and clearances prior to his de- 
parture • 

o. It will be impossible for CIG to 
take over the coverage and responsibility in any other 
country in Latin America prior to the dates indicated in 

attached schedule (Inclosure A). 

6. a. The attached tentative schedule 

(Inclosure A) indicates the dates by which CIG is prepared 
to assume intelligence responsibility In the various countries 
of Latin America. This is based on a realistic consideration 
of the time needed to enlarge the CIG organization and to 
brief and train personnel for service in this area. 

b. This tentative plan was verbally 
approved by representatives of the State Department 6 August 


mm 
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1946 and will this data be submitted to the Director of the 
Federal Bureau of Investigation for his consideration* 

6. a* CIO has been informed that due to 
personnel shortage within the FBI, none of the agents or 
administrative personnel now assigned to field stations in 

Wit 

, i^M Latin America can be made available for employment by CIG# 

b* FBI has been advised that CIG will 
not extend any offers of employment to any individual members 
^Ipf the FBI organization, but will employ any capable and 
desirable individual who has terminated his FBI connections • 
In all negotiations and conferences, the represen- 
tatives of FBI have exhibited an attitude of full cooperation 


and helpfulness 4 


^ For the Director of Central Intelligenoe ; 


DONALD H. GALLOWAY 
Acting Assistant Director 
Special Operations - ^ 
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Honorable) Ton C . Clark 
Attorney General of tho United States 
Deportmnt of Juotico 
Washington, D. C. ‘ ■ 

• V . 

Doar Hr. Attomoy General* . 

Pursuant to authority contained in tho Pr c 3 ldc nt ' 0 diroctivo of 22 
January 1946, tho National Intelligence Authority has directed tho 
Central Intolligonco Group to assume, by Juno 30, 1947, tho Intol- 
ligonco covorago in Latin Anorloa that io now performed by tho Fod- 
.oral Buroau of Investigation. Tho Director of Central Intelligence, 
i'by lottor dated 3 July 1946, concurred in tho offor of tho Diroctor 
of tho Fcdoral Bureau of Investigation to withdraw from Latin Arcor- 
ica providod Ur. Hoover was willing to postpone withdrawal until 
tho Central Intolliconco Group io adequately organised and otaffod 
to arranga an orderly tranofor with a minimum of interruption. 

Howovor, tho Fodcral Buroau of Investigation has notlflod tho Do port- . 
iwnt of State and tho Control In tolllconco Group that lta roprosonta - 7 
tlvoo will bo withdrawn from tho I Ep 

by August 16, 194&. Tho Dopartmont of Stato hao also rocolvod inti- 
rations that tho Fcdoral Buroau of Investigation io preparing to v 
withdraw ito reprosontativoo from othor Latin American countrleo 
prior to tho time that tho Control Intelligence Group will bo able : v, : ; 
to roplaco thorn. / 

Tho attached tontativo ochodulo indicating tho dates by which tho 
Contral Intolligonco Group io prepared to assume intolligonco rospon- 
sibllity in tho veriouo countrios of Latin America hao today boon fur- , 
niohod tho Federal Bureau of Investigation. It io requootod that the 
Fcdoral Buroau of Invoatigation bo instructed to retain ito procont 
personnel in tho Latin Amorican countrioo to which presently assigned 
until tho Contral Intelligonco Group io ablo to aoouro roajx)noibility. 
After tho arrival of tho representatives of tho Contral Intolligonco 
Group, tho Fodoral Bureau of Investigation otaff muot remain for an 
adoquato poriod in ordor that tho now organization can profit by tho 
Bureau’ a exporlonco in each country and in order that continuity or. , 
operation nay bo assured* 7. ' >' v. '• 
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lottor to tM Attorney 0<jn*r«a tttak - 
■ :iIA frxtod G Au^wt 4 &« 


At. 1045 this 
'laGre-or, Acting A 
laVU-r, 

r.% ivircior 
him that tV> ?,B,T 
countries until t v 
furni oh rcplvCn^^r 
V.(t r iT'':,0V fiald tMi 
latter nna to bo ? 

Gorionl was alrontfy knowo* 





■ I 


tho ur.-lnrnlgnod tnIV.od ^ith hr • Doii^lao 
ttorney Gonoral, concarnlntf tbo joforenco 


Hated that the Attorney General had lnfornod 
, not withdraw froa T»otl» Anoric&n 

, r>n»ral IntoUAtfmco Group had boon i ftole to 
>.* tsn-1 arratiio an orderly transfer. In*# 
ho under u teed no foiT.rtl reply to the roioranc* 
*An Rirr'^i tha nbevo daciflion oS tho Attortsoy 
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19 August 1946 


MEMORANDUM FOR RECORD 

Reference: Letter to the Attorney General from 

NIA dated 8 August 46. 


At 1045 this date the undersigned talked with 
Mr. Douglas McGregor, Acting Attorney General, concerning 
the reference letter. 

Mr. McGregor stated that the Attorney General had 
informed him that the F.B.I. would not withdraw from Latin 
American countries until the Central Intelligence Group had 
been able to furnish replacements and arrange an orderly 
transfer. Mr. McGregor said that he understood no formal 
reply to the reference letter was to be made since the above 
decision of the Attorney General was already known. 

The undersigned expressed the belief that no reply was 
necessary if the N.I.A. could be assured that the request 
in the reference letter would be honored. Mr. McGregor 
reaffirmed the fact that the Attorney General had agreed to 
this request. 


JAMES S. LAY, JR. 
Secretary, N.I.A,. 
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